EVALUATION SERVICES RE-ENVISIONED (ESR)
TIMELINE

2021

Evaluation Services Committee convene

Nov 2021: Recommend Terms of Reference \\/ ;
for the Expert Advisory Panel to the Board :

Identify Potential Panel members

Dec 2021:Board approval of
Terms of Reference

2022

Appointment of members
to the Panel

March 2022: Review/Approve
RFP to recruit consultant firm

oNLINE [ to carry out background
/] SURVEY

o= |8 research
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(o) ——

July 2022: CAMPROF consultant
firm contracted

| ysept 2022: Nationwide August 2022: Informant and
Focus Groups

survey.

Oct 2022: Final Report
submitted by CAMPROF

Nov/Dec 2022: EAP meetings to
develop recommendations

2023

Jan 2023: Validation Survey

Feb-Apr 2023: EAP review survey
results and prepare final
recommendations to the Evaluation
Services Committee (ESC)

Apr 2023: ESC & Leadership present
final recommendations to the Board
for approval

May 2023: Finalize and begin
implementation

Visit our website for
more information on ESR
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